
1 
Updated 3.6.19.             Visit the reporting web site for further instructions and forms: 

DSU>Academics>Academic Reporting 

 
 

 
 

 
 
Department Name: Music 
College Name: College of the Arts 
Department Chair: Timothy Francis 
Department Mission Statement (required for NWCCU): 
The mission of the Dixie State University Music Department is to prepare students for 
professional careers in music, to provide a high quality educational experience for all students, 
to serve as an educational and cultural resource for Dixie State University, the local community, 
and the region, to develop character, dedication and excellence, and encourage lifelong 
learning. 
 

 
 

 
 
 
 

Goal 1: Hiring a new faculty member over Voice. 

 Was this goal accomplished? Yes 

 If no, is this goal still feasible? Explain why and any progress made. 
o Hired Emily Workman 

 
Goal 2: Additional recruitment and retention efforts. 

 Was this goal accomplished? Yes, somewhat 

 If no, is this goal still feasible? Explain why and any progress made. 
o Our enrollment numbers seem to be better this coming year than last year, 

though it will be a few years before we see definitive results of our recruitment 
and retention activities. 

 
Add additional goals (if any) identified in last year’s report. 
Goal 3: Brainstorming ways to build morale and camaraderie among students and faculty. 

 Was this goal accomplished? Partially 

 If no, is this goal still feasible? Explain why and any progress made. 
o Our department continues to hold two social events for full-time faculty each 

year. 
o Faculty have been collaborating in a number of different ways. 
o Tentative plans have been made to hold social and/or informational events with 

students in the coming year. 
o Work overloads, residual tensions from last year’s terminations, and changing 

roles have strained morale, though it is improving gradually. 
 

Goals and Accomplishments  

2019 Annual Review 
 

Introduction 

1. Report progress on goals identified in last year’s report.  
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Implemented the new Bachelor of Music in Performance degree.  This included introducing new 
courses (Wind Literature: Dr. Smith, Early Music Ensemble: Dr. Yu, Music History III: Dr. Webb) 
as well as stimulating involvement in some courses previously un- or less-available. 
 
Flute Choir accepted to perform at the National Flute Association Convention in Salt Lake City in 
August.  This is organized and taught by Candice Behrmann-Tenney (adjunct), and includes 
Rhonda Rhodes as a participant. 
 
The Janke pipe organ in the Dunford auditorium was repaired and played in two performances, 
one with guest artists, and one primarily with students. 
 
Paul Abegg - The Zion Trio, with Ka-Wai Yu and Christian Bohnenstengel, performed on both 
DSU and SUU campuses.  Orchestra collaborated with Nathan Pacheco in December and Daniel 
Hsu in February. 
 
Nancy Allred - Presented at the Utah Music Teachers Association conference.  Collaborated 
with multiple music faculty in a variety of performance venues.  Taught Piano Accompanying as 
a separate course for the first time.  Began service as Associate Dean. 
 
Timothy Francis – Finished the 2-year process of revising our Music Theory curriculum, 
modernizing it and using OER in the design.  Performed two pieces in the annual faculty recital, 
collaborating with Dr. Nancy Allred and Dr. Ka-Wai Yu.  Organized and participated in a festival 
of Latin American music that involved collaborations with the Spanish and Dance departments.  
Organized and participated in a performance of compositions by Timothy Francis, Bryant Smith, 
and Arvo Pärt (living Estonian composer) at the New Music Concert in March.   
 
Roger Hale – Provided choral clinics, adjudication, or guest conducted over twenty different 
outside young choral groups made up of children ranging from 5 to 18 years old.  Dr. Hale's 
YouTube Warm-up demonstrations, many of which feature the DSU Choirs, have been viewed 
over 1/2 million times. He is nearing 20K subscribers.  Nominated for faculty Distinguished 
Teaching Award. 
 
Robert Matheson - Worked with Glenn Webb in organizing two Grand Circle New Music 
concerts.  Performed with Linda Ghidossi-DeLuca in a concerto with the Southwest Symphony.  
Co-taught the new iArt class, with faculty from all areas of the college. 
 
Rhonda Rhodes - Served as President of the Utah Music Educators Association.  Met with 
leadership of other Utah Arts Education Associations (UAEA, UDEO and UACTT) to organize 

2. Summarize department and faculty highlights. (Provide a brief account of this year’s significant 

happenings and department accomplishments.  Include faculty recognitions, honors, publications, 
presentations, etc.) 
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UPAE: Utah Partnership for Arts Education. This group will combine advocacy efforts and will 
unite with the initiative "Arts for Life."  
 
All three of this year’s Music Education graduates have jobs already.  Esther Eaton will be in 
Northern CA, Jill Laub in Logandale, NV, and Nicole Barlow in Hilldale, UT. 
 
Bryant Smith – Led a student travel experience to the University of Northern Colorado 
Conducting Symposium.  This provided students with an opportunity to learn from conducting 
experts and network with other music directors.  Presented at the DSU Teaching and Learning 
Conference.  Composed works performed in the department New Music Concert, and by the 
DSU Jazz Ensemble.  Joined a consortium of schools to commission and perform two brand new 
pieces for band. 
 
Glenn Webb – Collaborated with Ami Comeford and Michael Harding to put on Storytime! book  
sharing/reading event for children.  Guided student presentations at Arts to Zion event at the 
DiFiore Center.  Performed multiple times with Tuacahn, the Rebel Jazz Band, the Grand Circle 
New Music, and in numerous other venues.  Presented at Mormon Scholars in the Humanities, 
and DSU Teaching and Learning Conference. 
 
Percussion student Zachary Webb presented at the Undergraduate Research Conference. 
 
Emily Workman – Recently hired as full-time, tenure-track.  Transferred the vocal sheet music 
library to the main Holland library to provide better access for students.  Supervised 
department social media efforts and made them much more rigorous.   
 
Ka-Wai Yu – Awarded "Distinguished Faculty Service Award 2019".  Started the Early Music 
Ensemble, receiving a mini grant from Early Music America.  Presented at the American String 
Teachers Association National Conference in Albuquerque, and at both the UMEA (Utah) and 
CMEA (Colorado) Regional Conferences of NAfME (National Association for Music Education).  
The Zion Trio, with Paul Abegg and Christian Bohnenstengel, performed on both DSU and SUU 
campuses.   
 
Performance of Handel's Water Music at the DSU Early Music Festival on March 28 included 
dancers and period costumes provided by the Dance and Theater Departments.  Arranged 
Mercury’s Bohemian Rhapsody and Schubert’s Serenade for cello quartet and performed it with 
students at the DSU Faculty Dance Concerts on April 18 & 19; featured DSU dance students and 
choreography by Jenny Mair. 
 
Cello student Jessie Ostler (or Jessie Combs with her married name) won the audition to 
perform with Southwest Symphony Orchestra in their "Salute to Youth" Concert.  Jessie was 
also finalist in the Utah ASTA State Solo Competition in October. 
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Name and Degree Tenure 

Status 
T = Tenured 
TT = Tenure Track 
NTT = Non Tenure Track 

Rank Faculty 

FTE 
Released Time 

in Credit Hours 

Paul Abegg, DMA T Professor 1.0+ 0 

Nancy Allred, DMA 

  (Associate Dean) 

T Professor 1.0+ 12 

Timothy Francis, PhD T Associate 

Professor 

1.0+ 11 

Roger Hale, PhD TT Assistant 

Professor 

1.0+ 0 

Robert Matheson, DMA TT Assistant 

Professor 

1.0+ 1 

Rhonda Rhodes, DMA TT Assistant 

Professor 

1.0+ 3 

Bryant Smith, DA TT Assistant 

Professor 

1.0+ 0 

Glenn Webb, DMA T Assistant 

Professor 

1.0+ 0 

Emily Workman, MM NTT Visiting 

Professor 

1.0+ 0 

Ka-Wai Yu, DMA TT Assistant 

Professor 

1.0+ 1 

Adjunct Information: 

 Number of adjuncts that taught in fall 2018__20___  spring 2019__23__ 

 Number of credit hours taught by adjuncts fall 2018__58.37__  spring 2019__64.96__ 
 

 
 
 

 
Associate’s Degrees: None 
 
Bachelor’s Degrees: 
 Bachelor of Arts, Science in Music 
 Bachelor of Science in Music Education 
 Bachelor of Music in Performance 
 
Master’s Degrees: None 
 
Minors: Minor in Music 
 
Certificates: None 
 
Emphases for Integrated Studies: Music Emphasis 
 

3. Complete the table below for faculty (excluding adjuncts) as of May 2019, then provide 
adjunct information below the table.   

4. List each approved (as of May, 2019) degree program in your department followed by 
minors and certificates. Include any emphases your department oversees for the Bachelor 
of Integrated Studies degree. 
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Per-CLO mapping has not been undertaken systematically in our department.  However, our 
syllabuses do contain information about mapping each course to the PLOs.  The curriculum map 
on Taskstream also shows courses mapped to PLOs.  An example from MUSC 2120 (highlighting 
appears in the original; parenthetical indications were added to show per-CLO mapping): 
 
Program Learning Outcomes 
At the successful conclusion of this program, students will be able to: 

1. Analyze and evaluate the elements, forms, and processes in music. 
2. Describe, categorize, and assess the major historical periods, composers, styles, and 

genres of music. 
3. Develop and defend musical judgements, and self-assess their efforts. 
4. Perform associated repertoire with technical proficiency and artistic expression on their 

instrument or voice. 
5. Use collaboration and leadership skills in making music. 
6. Apply pedagogical skills in their area by appropriately critiquing student work and 

designing an applicable learning strategy. 
 
Course Objectives  
At the successful conclusion of this course, students will be able to:  

1. Analyze centric post-tonal music from the early-twentieth century, including features 
such as diatonic modes, non-diatonic scales, extended- and non-tertian harmonies, and 
polytonality. (PLO 1, 2) 

2. Use basic pitch class set analysis to analyze post-tonal music. (PLO 1, 2) 
3. Analyze and compose music using simple serial techniques. (PLO 1, 2) 
4. Describe and critique 20th- and 21st-century experiments in pitch, rhythm, meter, form, 

timbre, and chance. (PLO 1, 2, 3) 
 
 
 
 
 

Department Effectiveness 

5. Complete and attach the 4-Way Curriculum Map for each degree program--core classes 
only (Once this map is uploaded into the new Courseleaf Program Inventory Management form (PIM), you will 

only re-submit this map if changes are made).  The map template and an example are found on the 
web page (see footer) by clicking the “Tools” link.  In the space below, explain where the 
course learning outcomes (CLOs) mapped to PLOs are recorded—hopefully in course 
syllabi—and provide a map for one course as an example (CLO to PLO map examples from syllabi 

are found on the web site.). 
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If you have more than one program in your department, please summarize across programs. 

a. List only the PLOs that were the focus of this year’s assessment.  After each PLO, 
indicate with a “yes” or “no” in parentheses whether or not performance targets were 
met. 

 
Apply pedagogical skills in their area and, where applicable, meet qualification requirements for 
certification by the Utah State Office of Education. (yes) 

 
b. Based on the above data, insights, and action plan from Taskstream, what adjustments 

need to be made to improve student learning? (Closing the loop)(Consult with Assessment 

Coordinator/Director.) 
 

The only action cited in the Action Plan is that we need to collect better data.  We also need to 
be more explicit in our teaching about pedagogical methods and goals. 

 

c. What resources are needed to help close the loop for student achievement? 
 
We have been having difficulty retaining adjunct faculty in some areas because of enrollment 
and pay issues.   
We are also having difficulties with physical facilities.  There are repairs and upgrades that our 
facilities need and we do not have the funds to cover them all.  These include a projection 
system in our rehearsal room, a technology upgrade in the concert hall, and new instrument 
needs, including potentially a new piano in the Dunford Auditorium (which would facilitate our 
use of that space for teaching and performance activities).  Space has also become a significant 
issue for the department now that plans have been made for the PAB to be taken down in 
October. 
 
 
 
 
 
Music Theory 4-semester sequence has been revised to use OER and to take a more modern 
and balanced approach to topic coverage. 
 
Revised procedures and expectations for junior and senior recitals. 
 
Rebuilt 2-credit lessons for the Performance (BM) degree. 
 

6. Student Learning Achievement--follow prompts below and consult with your Assessment 
Coordinator/Director.  Basically, are we doing a good job?  What might need to change to 
improve? (Use most recently analyzed data.) 
 

7.  Describe any curriculum updates not listed in #6.  Include program or course changes, 
pedagogical changes (signature assignments, rubrics, capstone projects), alignment restructure, etc. 
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Built a 3rd semester Music History course for the BM degree.  With the new course, we opened 
up the BA/BS and Music Ed. degrees to allow students to take any 2 of the 3 history courses to 
fulfill degree requirement.  We also rewrote the course descriptions for the other 2 courses to 
remap how the timeline is covered over all three courses. 
 
Added MUSC 3715 – Elementary Music Education Practicum to the list of electives in the Music 
Education Degree. 
 
Updated course description and eliminated fee for Electro-Acoustic Performance Ensemble 
(MUSC 3390R). 
 
 
 
 
 

 
 

 
 
 
 
A. Enrollment (APS, select Department Scorecard, filter for your department and for the 2017-2018 year [the 

2018-2019 year contains only data for Fall 2018], then scroll to Enrollment section) 

a. Trends in Student Enrollment 
        Complete Table:   Paste Trends in Student Enrollment chart here: 

 
 
 
 
 
 
 

 
 
 
 
 

b. Scroll to Department Growth Planning and record Intercurricular Dependences 
percentages for your department here: 

 
B. Capacity (APS, Department Scorecard tab, Courses section) 

Department Own Majors Service Majors Attempted SCH 

Music 33.3% 66.7% 3430 

8. Show department performance data (Use information from EAB Academic Performance Solutions 

(APS) and DSU Institutional Research Dashboard.) 

Hint: To copy and paste charts from APS, move the cursor above the chart and click on the 3 
dots that will appear.  Select Download as Image.  Copy, paste, then resize the image to fit in 
the desired space in the report.  For each metric, filter data using the most recent year listed 
in the dropdown menu.  
 

Metric N 

# Students Enrolled 900 

Enrollment 3 Yr Trend (%) +3% 

Total Attempted SCH 3430 

SCH 3 Yr Trend (%) +5.6% 
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a. Complete the table.  Add additional rows if needed.  Be sure to view metrics 
separately for each category: Lecture, Lab, Online, etc. 
 

 
C. Opportunities for Expansion or Consolidation (Courses tab, scroll to Opportunities for Expansion or 

Consolidation, then find High Fill Rate Courses and click on “View Detailed Report”).  Are there any 
“bottleneck” courses with high enrollments that could be expanded with additional section 
offerings?  Explain. 

 
Most of the Top Courses With Section Consolidation Opportunities were private lessons, which 
are taught and paid per-student. 
 
MUSC 1010 lists one possible collapsible section. 
 
Other courses listed with collapsible sections are specialized upper-division courses, some of 
which we teach with reduced workload for the low enrollments in order to keep the courses 
open. 
 
D. Student Progress (APS Platform, Students tab, Completion Rates section.) 

a. Completion Rate vs. Attempted Credit Hour Production by Course--paste scatter plot 
below, then respond to the questions below. 

 
i. Describe the 

spread--what are 
the highs and 
lows of both 
completion rate 
and credit hour 
production?  
Discuss some of 
the drivers for 
the spread. 
 
MUSC 1010 is the 
highest in credit 
hour production.  

Category--use filters for Course 
Type 

Median 
Class Size 

% Classes 
with Size < 

10 

Median 
Section Fill 

Rate 

# Collapsible 
Sections 

All course types (No Filters) 4 67.9% 32.7% 65 

Lecture 16 28.3% 53.8% 2 

Lecture/Lab 6 66.7% 40% 24 

Lecture (Online) 30 0% 88.4% 0 

Hybrid/Blended (select 2 filters) 43 0% 58.5% 0 
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MUSC 1236 and MUSC 1020 are next (in that order).  These are our 3 primary 
GE courses. 
 
We have many low-enrollment courses because of the private lessons. 
 
A variety of courses appear in the highest completion rate area.  I don’t see 
any trends in which ones they are. 
 
The two courses with lowest completion rates are private lessons courses 
(interestingly, one is a non-major 1800-level lesson course, the other is a 
major 4600-level lesson course).  The next-lowest are our second-year group 
piano courses. 
 

ii. Find your lowest completion rate course and click on the dot.  Once the new 
scatter plot comes up, go to upper right and click on the Table icon.  This 
shows each section on your selected course.  What is the spread in the 
completion rate?  What might be the drivers of this spread? 

0%-100% 
This is a non-major private lesson course (individualized), so the grade is generally based 
on whether or not students come to lessons, and how prepared they are.  Typically if a 
student does not complete the course it is because they stop attending lessons (or 
intentionally drop the course).   
 
 

 
 
 

 
 
 

Degree Program: BA/BS in Music 
 

Target headcount by major set in last year’s report for Fall 2018  

Actual headcount by major for Fall 2018 46 

Average headcount by major for Fall 2016, 2017, & 2018 (calculate) 53.3 

*Target headcount by major for Fall 2019 53 

Target number of degrees conferred set in last year’s report for 2018-19  

Actual number of degrees conferred this academic year for 2018-19 4 

Average number of degrees conferred for previous 3 years (calculate) 5.7 

Change from previous year 2017-18 (calculate) -2 

*Target number of degrees conferred for next academic year 2019-2020 6 

  *Explain the rationale for targets set in the table above. 
 
We are starting to see a return in student enrollment in our department after a brief lapse last 
year.   

9. Complete the enrollment table below using data from IR’s Data Visualization Dashboard 
(https://ir.dixie.edu/visualizations-and-dashboards/ ) for each program in your department.  Copy 
and paste additional tables if more than one program is in your department. Note: since no 
targets were set in last year’s report, the darkened cells require no response at this time. 
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Degree Program: BS in Music Education 
 

Target headcount by major set in last year’s report for Fall 2018  

Actual headcount by major for Fall 2018 32 

Average headcount by major for Fall 2016, 2017, & 2018 (calculate) 35 

*Target headcount by major for Fall 2019 35 

Target number of degrees conferred set in last year’s report for 2018-19  

Actual number of degrees conferred this academic year for 2018-19 3 

Average number of degrees conferred for previous 3 years (calculate) 3.7 

Change from previous year 2017-18 (calculate) -2 

*Target number of degrees conferred for next academic year 2019-2020 5 

  *Explain the rationale for targets set in the table above. 
 
We are starting to see a return in student enrollment in our department after a brief lapse last 
year.   
 
 

Degree Program: BM in Performance 
 

Target headcount by major set in last year’s report for Fall 2018  

Actual headcount by major for Fall 2018 5 

Average headcount by major for Fall 2016, 2017, & 2018 (calculate) 5 

*Target headcount by major for Fall 2019 8 

Target number of degrees conferred set in last year’s report for 2018-19  

Actual number of degrees conferred this academic year for 2018-19 0 

Average number of degrees conferred for previous 3 years (calculate) 0 

Change from previous year 2017-18 (calculate) 0 

*Target number of degrees conferred for next academic year 2019-2020 3 

  *Explain the rationale for targets set in the table above. 
 
This is a brand new program.  We are seeing growth in it just as we are in the other programs; 
my estimate for headcount is probably conservative.  The target number of degrees is based on 
knowing specific students that I expect to graduate next year. 
 
 
 
 
 
 
MUSC 1000R – Concert Attendance is a no-credit course that students are required to take 4 
times to earn a music degree.  As such, it is a loose indicator of how enrollments are among 
lower-division students, department-wide.   

Spring 2018: 37 (13 freshmen) 

10. Please add any other performance data you might like to include here that will help 
inform an accurate snapshot of your department.   
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Fall 2018: 45 (26 freshmen) 
Spring 2019: 40 (22 freshmen) 
Fall 2019 so far: 49 (21 freshmen) 

 
 
 
 
 
Strengths 
-Faculty are willing team members, successful collaborators, engage in innovative teaching 
strategies regularly. 
-Eccles Fine Arts Center is a great asset. 
-Administrative staff are knowledgeable and helpful.  Michele, our new Assistant, has been 
learning fast and is very resourceful. 
 
Weaknesses 
-Trying to do as many things as we are brings significant difficulties.  Scheduling becomes 
difficult, enrollments in individual classes often suffer because there aren’t enough students to 
fill everything, and student and faculty morale tends to drop when the work they’ve taken on 
gets heavy. 
-One program area students frequently inquire about is Music Therapy.  We currently do not 
offer courses in this area, and since we don’t have courses or a degree we occasionally lose 
students. 
-Faculty-administration relationships need improvement. 
 
Opportunities 
-We’ve been considering a few different smaller-credential offerings to add to our programs. 
An associate degree in Music would be useful to many students, and Nancy has already drafted 
a certificate and an associate degree in Piano Pedagogy.  Music administrators at our state-wide 
Majors meeting also initiated talks about building a transferrable Associate of Music degree 
that could be offered consistently at all state schools. 
-We have been slowly investigating the possibility of adding a degree in Music Therapy.  This 
would require additional faculty, but student (and potential-student) interest in the area has 
been strong, and there are few schools that offer that type of degree. 
-Our enrollments have been slowly shrinking for a few years, and took a nose dive last Spring 
and Summer.  The band has seen better numbers than in the past, however, and we are 
starting to see the enrollments picking back up across the department. 
 
Threats 
-There are broad, societal issues that threaten music as a serious academic study.  These 
include attitudes about musical styles, perspectives of popular music and popular music artists, 
digital access to distant artists (distracting from local access to local artists), and a lack of 
understanding of the benefits of musical participation and space-experience.   
-Space limitations, with the removal of the PAB, will be a significant challenge for a time.   

11. Conduct SWOT Analysis—Strengths, Weaknesses, Opportunities, Threats (Identify internal 

strengths and weaknesses, and external opportunities and threats.  Analysis of facilities, resources, 
administration/staff, budgets, outside influences, competition and stakeholder satisfaction.) 
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Goal 1: Brainstorming ways to build morale and camaraderie among students and faculty. 

 Is this goal being carried over from the previous year? Yes 

 Action Plan: Research methods for building morale.  Plans are being made for a student 
social near the beginning of the semester. Other possibilities will be investigated. 

 Desired Outcome: socials and other meeting spaces provide opportunities to connect 
with others in the department without specific academic goals. 

 Timeline: Fall 2019 

 How does this goal align with departmental and instructional goals?  Department goal 
#5 refers to fostering excellence, and goal #7 refers to the role of our faculty in the 
community.  This goal facilitates success in both goals.  It also correlates with ILO 4: 
responsibility and ILO 5: Grit.  ILO 5 specifically refers to building relationships. 

 What resources will be needed?  A student social would be held in the Eccles building, 
either in the lobby or in the rehearsal room (150).  Department funds will be used to 
supply food.  Other activities’ needs will vary. 

 
Goal 2: Improve data collection for PLO assessment 

 Is this goal being carried over from the previous year? No. 

 Action Plan: Improvements in communication, collect larger sample sets and from 
multiple sources where possible. 

 Desired Outcome: Better data will facilitate a better view of how students are doing and 
where we can improve. 

 Timeline: We are currently in the process of collecting data for this year’s assessment.  
In the Spring when we begin work on next year’s assessment, we will likewise look for 
other ways to improve the data sets used. 

 How does this goal align with departmental and instructional goals?  Better collection 
will help use see better where we are doing better and where we are struggling in each 
item we assess. 

 What resources will be needed?  No additional resources necessary. 
 
Add additional goals, if any. 
 
 
 
 
 
 

Chair’s Response--Planning for the Future 

12. Based on the above data, list specific goals your department will target to accomplish 
during the coming academic year. Note: In next year’s report, follow up reporting on these 
goals will be covered in #1 and #2 as in this report. 
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This coming year is a self-study year in our department accreditation process, so we will be 
reviewing all aspects of our department’s resources and performance during the course of the 
school year. 
 
 
 

 
 
 
Resources and support to begin investigating and building Music Therapy offerings. 
 
The structure and workload for the Varsity (Pep) band needs to be revised in order to begin 
building towards having a marching band.   
 
 
 
 
Funding for recruitment tours on a rotating basis (different groups touring each year).  This 
would encourage students to commit better to ensemble participation (retention: fewer 
students dropping out), and provide an opportunity for recruitment, and possibly development 
(encouraging performance attendees to donate to the university). 
 
Space to replace the PAB, plus.  We still need more permanent storage solutions for some of 
the instruments, music archives, some equipment, etc.  Scheduling the concert hall for dress 
rehearsals for recitals and occasional special events has become more difficult, so having an 
additional rehearsal space (specifically for choirs) would be beneficial. 
 
The Cox auditorium is desperately in need of acoustic upgrades.  The pressboard shell has been 
getting damaged, and is acoustically insufficient.  Sound from musicians in or near the back of 
the stage dissipates and does not get reflected out to the audience as it should. 
 
 
 
 
 
 
Our faculty keep in contact with the public school system, most especially with Rhonda Rhodes 
serving as president of the Utah Music Educator’s Association and supervising the student 
teachers in our Music Education program.  Many of our adjunct instructors are also teachers in 
the public school system.  The local public schools frequently hire our graduates for positions 
here in the county.   

14. What are your departmental high priority needs for the coming year including any 
resources for student learning.? 

15. What are departmental projected needs for the next 3-5 years? (Include staffing, space, 

budget, etc.) 

 

13.  Provide any other comments you would like to include. 
 

16. Briefly describe your department’s connection/interaction with regional employers who 
might hire your graduates.  To what degree do these employers influence the content or 
direction of your programs? 
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The faculty also perform regularly with local music organizations as well as occasionally with 
organizations and groups farther away.  This facilitates us staying current with hiring practices 
and performance needs in the field.   
 
 

 
 
 

 
 
 
 
Music is the most organized of the program areas in the College in terms of assessment.  This is 
due to the great work of Dr. Francis for many years in this space.  Their reports and action plans 
are accurate and restrained.  On the whole, the department is delivering on its CLOs and PLOs. 
 
As they complete a second self-study for NASM, they will move more deliberately into the 
specialized accreditation space.  Hopefully this drives assessment beyond simply measuring our 
internal CLOs and PLOs, but more directly measures our alignment with national standards for 
quality music programs. 
 
 
 
 
 
This department has excelled this year in responding to a very difficult year in 2017-18.  Faculty 
and student morale were dramatically improved this year.  The transition in leadership from Dr. 
Webb (chair for almost 9 years) to Dr. Francis has been accomplished.  Musical performances 
by faculty, ensembles, and students exceed reasonable expectations for a program this young. 
 
Space is a critical challenge for this department moving forward.  As they grow, they will need 
more studio, classroom, and practice space, yet we are taking a building off-line.  Choirs will 
continue to take space in the concert hall for rehearsals.  The band rehearsal space will 
continue to serve as a percussion studio as well.  The Graff expansion will help, but only for a 
few years, should the program continue to grow. 
 
The development of a marching band will demand significant resources (current estimate is 
$200,000 over the next 5-7 years).  Success in building this program will depend upon resource 
investment. 
 
Recruitment and retention are dramatically improved this year, and it will be interesting to see 
what the Fall to Fall data look like.  The department continues to successfully meet a wide 
variety of student needs. 

Dean’s Response 

17. Provide your overall response to the degree of success this department achieved last 
year relative to student learning outcomes.  Consult with Assessment Coordinators to review the 

action plan and insights they have entered in TaskStream--they can print out a report for you. 

 

18. Provide your general assessment of the accomplishments and needs, including budget 
allocation needs (particularly address # 14 & #15).  
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 Recruitment is better this year than last.  Downward pressure was due to change in 
missionary age.   

 Focus on large ensemble directors--turnover in choir and band.  Only choir has remained 
constant.  As morale improves, choir director will develop traction leading to healthy 
recruitment 

 Building a marching band for our Division 1 status.  Startup fees coming from student 
fees/. Takes 5-7 year model--bodies and uniforms.  We need 100-150 people minimum--
all will need scholarships, including stacked scholarships--performance scholarships.  
Now we pay pep band per game.  Long range plan needed.  Grow pep band--more 
workload and more scholarships, then create separate marching band.  10 years or 
longer.  We can’t fund this.  Jason has no money either.  We don’t have faculty now.  
Maybe a donor?  One-time donor for start-up costs.  Band members can come from any 
discipline.  Training marching musicians is different than training concert musicians.   

 Busy and engaged faculty.  Timothy just developed a music theory OER text.   

 iArt--good thing for our department. 

 Loss of PAB--Graff will be finished before PAB goes down.  Classroom and storage space 
still not addressed.  Checking for classrooms all over campus. 

 Adjuncts--unless class fills, we can’t offer it.  Lesson courses paid by student fees 

 Enrollments seem to be increasing slightly the past few years.  We have a sense it is 
going up this year. 

 Fill rates are quite low--ask Andrea about space utilization for private lessons.  Can 
Banner support a floating cap?  Would like to make cap match whatever the enrollment 
is. 

 SWOT--Music therapy--would require 1-2 new faculty.  Would IHC share cost?  What 
about a music practitioner?  Does not require a license.   

 Associate degree in piano pedagogy-or a certificate.  USHE talking about transferrable 
associate’s of music across institutions--some benefits, but locked in--can’t make 
changes.   

 Fully functioning faculty--most in the college. 
 
 
 
 
 
 
 
  

Summary of Meeting with Provost 



16 
Updated 3.6.19.             Visit the reporting web site for further instructions and forms: 

DSU>Academics>Academic Reporting 

 
Data Form: Current student, and financial data for the past year. Provide data for all five 
academic years, or for as many years as possible if program is newer than five years. 
Note: Instructions for completing this table are found on the next page.  Darkened cells indicate 
data not yet available for this academic year. 

 
 

 Academic Year 
 2014- 

2015 
2015- 
2016 

2016- 
2017 

2017- 
2018 

2018- 
2019 

Faculty      

Total Headcount Faculty      

            Full-time Tenured 3 4 4 4 4 

            Full-time Non-Tenured 6 6 6 6 6 

            Part-time 25 25 23 24 23 

Total Faculty FTE*    14.1 10 (14.4) 

      

Number of Graduates       

            Certificates      

            Associate Degrees      

            Bachelor’s Degrees 15 13 10 11 7 

            Master’s Degrees      

      

Number of Students—(Data Based on Fall 
Third Week) 

     

            Total # of Declared Majors in 
department    (across all programs) 

114 98 92 95 83 

            Total Department FTE* 111 109 124 122 129 

            Total Department SCH 1662 1642 1864 1824 1942 

*Per Department Designator Prefix MUSC (the only prefix in our department) 

            Student FTE per Total Faculty FTE    8.65 12.9 (8.9) 

      

Cost     (Cost Study Definitions)       

             Direct Instructional Expenditures   $1,093,626 $1,038,488  

             Cost Per Student FTE   $8,964 $9,261  

      

Funding      

            Appropriated Fund   $990,327 $1,049,848  

            Other:      

                Special Legislative Appropriation      

                Grants or Contracts      

                Special Fees/Differential Tuition   $103,299 $163,844  
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Table Instructions in red. 

 

 Academic Year 
 2014- 

2015 
2015- 
2016 

2016- 
2017 

2017- 
2018 

2018- 
2019 

Faculty      

Total Headcount Faculty      

            Full-time Tenured Enter these numbers from your own 
records.             Full-time Non-Tenured 

            Part-time (not adjunct) 

*Total Faculty FTE  Sum the total of FT tenured, FT non-
tenured, & contract FTE for all PT. 

  

Number of Graduates       

            Certificates Go to the Web: Ir.dixie.edu/visualizations-
and-dashboards.  Select Graduates, then 
your college and department.  Use the data 
from the most recent years. 2018-2019 
data are not available. 

            Associate Degrees 

            Bachelor’s Degrees 

            Master’s Degrees 

 

Number of Students—(Data Based on Fall Third Week)      

            Total # of Declared Majors in department (across all 
programs) 

Web as above.  Select Headcount/Major 
then college and department. Enter Grand 
Total from the table for most recent years. 
Example: Fall 2018 data is placed in the 
2018-2019 column, and so forth. 

            Total Department FTE Web as above. Select Course Enrollment, 
then your college and department.  Use 
the Orange FTE number for the most 
recent years.  Example: Fall 2018 data is 
placed in the 2018-2019 column, and so 
forth. 

            *Total Department SCH While on this screen, use the red SCH 
number for the most recent years. 

List All Department Prefixes Enter course prefixes here 

            Student FTE per Total Faculty FTE Calculate using starred numbers (*) listed 
above. 

Cost     (Cost Study Definitions)       

             Direct Instructional Expenditures This section of the table will come through 
the Academic Budget Office (Shantelle) and 
will be sent directly to you by the 
Curriculum Office Director each year prior 
to the report due date. 

             Cost Per Student FTE 
 

Funding 

            Appropriated Fund 

            Other: 

                Special Legislative Appropriation 

                Grants or Contracts 

                Special Fees/Differential Tuition 

 


