
WORK LOAD RECOMMENDATION FORM 
 
 

Date: April 15, 2013 Name of Submitter: Victor Hasfurther 
 

 

Work Load Change: x Permanent   Temporary 

 

Recommendation: 

Faculty supervision of several sections of the same laboratory class 
(Biology, Physical Sciences, etc.), several sections of the same course 
(i.e., MATH 1010, MATH 1050, CHEM 1010, etc.), and supervision of 
open laboratory computer areas (i.e., CIT laboratory, Transitional math 
laboratory and oversight, Mathematics tutoring, etc.) in which adjuncts 
or students are involved. Assignment time will depend on number of 
adjuncts or students the faculty member oversees along with other 
duties and would be from 0.5 to 3 credits per semester per faculty 
individual.  Workload credits would be determined by and between the 
Dean of the School of Science and Technology and the particular 
Department Chair.  The number of workload credits assigned for the 
year could be as high as 24. 
 
 
 

Justification: 

These faculty individuals would be responsible for several of the 
following duties depending on the particular course or laboratory 
assignment: 

1.  Responsible for syllabi for the course, as well as, the book, 
laboratory manual, tests, etc. 

2. Supervision of the adjuncts which includes semester evaluations, 
meetings during the semester, and issues associated with the 
laboratory or class. 

3. Preparation of laboratory manuals and revisions to manuals 
along with ensuring the class and laboratory experiments are 
coordinated during the semester in all classroom sections. 

4. Working with a laboratory individual to ensure that each 
laboratory each week is setup and has the materials and 
equipment needed to conduct the experiment. 

5. Supervision of faculty, students or adjuncts associated with 
tutoring in the laboratories of Mathematics and CIT.  Providing 
weekly subject matter reviews on areas of courses to ensure 
proper tutoring, as well as, instructional information on software 
when needed. 

 
 
 

  

 
Recommendation Impact: 
 

What position would this apply to: 
 
Any faculty position in the School of Science and 



Technology 

Related College Activity: 
See justification 
 

Who else might want to claim rights to this 
change: 

Any School or Department with similar type 
duties. 

What college policies would have to 
change for this recommendation to be 
adopted: 

None 

What is the academic impact of this 
recommendation 

Higher quality of instruction and higher 
achievement for students in the classroom.  
Hiring of additional adjuncts to teach because of 
the workload assigned to the faculty member. 

What is the financial impact of this recommendation: 

 Per Semester Costs: 
 
$550 x 12 = $6,600.00 

 Faculty Load Reductions: 
 
12 workload factors 

 Adjunct Replacement: 
 
12 workload factors 

Where has this recommendation been 
implemented or what other models support 
this recommendation: 

Several of these types of activities have been 
approved in the past by the Academic VP and 
have been ongoing at least in the School of 
Science and Technology for several years since 
our dramatic enrollment growth. 
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