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Mission of DSC Education Programs 

The mission of the Education Programs at Dixie State College of Utah is to facilitate the preparation of 

professional educators for service in teaching positions locally, regionally, and nationally. There are two 

programs in the DSC department of Education: the Bachelor’s of Science in Elementary Education, and the 

Secondary Education Teaching (SET) Licensure program.The programs emphasize a strong connection 

between theory and practice with extensive practica and other field-based experiences. Both programs 

recently completed the process of becoming nationally accredited and were successful in their efforts.  

 

DSC Bachelor’s of Science in Elementary Education Program Description: 

The Elementary Education Program of Dixie State College of Utah is located within the Department of 

Education administered by the School of Education. This four-year program prepares students to teach in 

Grades K-6 in elementary schools in the State of Utah and results in a bachelor’s of science degree and a 

Utah State Office of Education teaching certificate. Additionally, the program provides an in-depth 

examination of the pedagogy of teaching ESL students.  This unique component of the program allows 

graduates to earn the additional ESL endorsement from the Utah State Office of Education.  

The Elementary Education program is an upper division application-only program within an open-door 

institution admitting a new cohort of up to 35 students each semester. The program provides a series of 

courses, both content and pedagogical in nature, which meet the state requirements for teacher 

certification and ESL endorsement and the national standards for teachers. In total, the program consists of 

125 credit hours (63 general education and 62 program). 

DSC Secondary Education Teaching (SET) Licensure Program Description: 



The Secondary Education Teaching (SET) Licensure Program of Dixie State College of Utah is located 

within the Department of Education administered by the School of Education. This program prepares 

students to teach in Grades 7-12 in middle, intermediate, junior, and secondary schools in the State of Utah 

and results in a Utah State Office of Education teaching license. 

The SET program is an upper division application-only program within an open-door institution admitting a 

new cohort of up to 30 students each Fall semester. The program provides a series of courses, both 

content and pedagogical in nature, which meet the state requirements for teacher certification. The SET 

program consists of 39 credit hours and must be paired with a USOE-approved content bachelor’s degree. 

Currently, a student at DSC can earn a secondary teaching license within the following content areas: 

Biology, Integrated Science, Physical Science Composite, English, Math, Music, and Theater. Additionally, 

the SET program is available to students who have earned a bachelor’s degree in an approved content 

area previously, and would like to earn a teaching license in order to teach the content in the public 

schools. 

Data Form: 

R411 Data Table 

      

Department  or Unit--  

 Year Year Year Year Year 

 2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

      

Faculty      

      Headcount 7 8 10 11 12 

      With Doctoral Degrees (Including MFA and other terminal 
degrees, as specified by the institution) 

4 5 7 7 6 

            Full-time Tenured  1 2 4 3 

            Full-time Non-Tenured  4 4 4 2 2 

            Part-time   1 1 1 

      

      With Master’s Degrees 3 3 3 4 6 

            Full-time Tenured   1 1 1 

            Full-time Non-Tenured 3 3 2 2 2 

            Part-time    1 3 

*Note: Three Master’s faculty members are currently 
working on their doctoral degrees. 

     

      With Bachelor’s Degrees 0 0 0 0 0 

            Full-time Tenured      

            Full-time Non-Tenured      

            Part-time      

      

      Other 0 0 0 0 0 

            Full-time Tenured      

            Full-time Non-Tenured      

            Part-time      

Total Headcount Faculty 7 8 10 11 12 

            Full-time Tenured  1 3 5 4 

            Full-time Non-Tenured 7 7 6 4 4 



            Part-time   1 2 4 

      

      FTE (A-1/S-11/Cost Study Definition)      

            Full-time (Salaried) 7.45 8.41 8.80 9.64 9.04 

            Part-time (May include TA’s)Teaching Assistants 0 0 .64 1.45 2.97 

            Adjuncts .81 .52 1.75 2.42 2.15 

Total Faculty FTE 8.26 8.93 11.19 13.51 14.16 

      

Number of Graduates       

            Certificates      

            Associate Degrees      

            Bachelor’s Degrees – ELED 48 41 37 51 51 

            Bachelor’s Degrees – SCED (degrees are awarded in 
their content areas; including licensure completers for SCED) 

-- -- 14 17 14 

            Master’s Degrees      

            Doctoral Degrees      

      

Number of Students—(Data Based on Fall Third Week) 
Semester of Data:  ____________, 20__ 

     

            Total # of Declared Majors – ELED only (SCED 
majors in content areas) 

395 326 214 319 348 

            Total Department FTE* (ELED/SCED) 258 251 351 461 468 

            Total Department SCH* (ELED/SCED) 3873 3759 5258 6916 7024 

*Per Department Designator Prefix      

      

            Student FTE per Total Faculty FTE 31:1 28:1 31:1 34:1 33:1 

      

Cost      (Cost Study Definitions)       

             Direct Instructional Expenditures (Salary)  325,291  342,380 410,974 474,240 512,939 

             Indirect Instructional Costs (Benefits) 138,532 139,990 158,269 170,424 164,109 

Total Expenses $468,823 $482,370 $569,243 $644,664 $677,048 

      

             Cost Per Student FTE $1,797.76 $1,921.79 $1,621.78 $1,398.40 $1,446.68 

      

Funding      

            Appropriated Fund  217,924   177,847   73,949   222,271   375,592  

            Other:      

                Special Legislative Appropriation      

                Tuition to Program  250,608  304,523   495,294   406,042  291,814   

                Grants of Contracts - - -   16,351     9,642  

                Special Fees/Differential Tuition      

            Total $468,532 $482,370 $569,243 $644,664  $677,048 

 

Program Assessment: 

Status of Program Challenges Identified from Previous Program Review 
1. Facility: As a part of the DSC Master Plan, there are plans to remodel the North Instructional 

Building for the Education Department. The projected date for the move is Fall 2014 or 2015. 
However, this is dependent on funding and expected timelines for other remodeling/building 
projects that must occur before. 



2. Staffing: A number of new faculty and staff positions have been added to the department. There 
are 10 full-time faculty members (one faculty member is over elementary advisement).  There are 
two .74 faculty (one for elementary and one for secondary) whose responsibilities are focused on 
coordinating field experiences for our students.  We also have one .74 faculty member who is a 
lecturer/advisor for secondary education. We have also added a .74 secretarial position that largely 
supports the Family Studies, and PE programs, although she also helps out as needed in the 
Education department.  

3. Administration: Both a student handbook and a faculty handbook have been created and are 
reviewed yearly to keep them current. All faculty were involved in determining what policies, 
procedures and other information should be included. The handbook is sent out to each new 
student group to be read before their orientation on the first day in the program. The students are 
required to sign a document indicating they have read the handbook. Also, the Education programs 
are now housed in their own department. Currently, the department chair is also the Dean of the 
School of Education. However, a new Chair will be selected to begin Fall 2012. 

4. ESL Faculty: This continues to be an issue. Each time a new faculty member is hired, the position 
announcement has listed ESL expertise as a preferred qualification to go with the primary focus of 
the position (Technology, Social Studies, etc.). There has not been much success in acquiring 
faculty with ESL knowledge. With the weak economy, there have been no resources to hire a 
second faculty member who solely has expertise in ESL. However, this issue will continue to be 
addressed. 

5. Curriculum: As a part of efforts to gain national accreditation, all courses and their objectives have 
been reviewed. Changes have been made as needed. The coherence of the program has 
improved considerably through this process and has also strengthened the program’s assessment 
plan. 

6. Future of the Department of Education: The DSC Secondary Education Teaching (SET) program 
was approved since the last review. A Director of Secondary Education was appointed, who 
oversees the program but answers to the Department Chair. The program is in its fourth year and 
each year the enrollment numbers have increased. In the Spring of 2011, 18 students completed 
the SET program. For the Fall of 2012, 31 new secondary students were accepted. These students 
go through the same admission process as the elementary students and are required to meet the 
same teaching standards. A committee that includes education and content area faculty meets 
regularly to coordinate the needs of the secondary program. As mentioned previously, both a 
secondary advisor and a secondary placement coordinator work with the secondary students.  
Additionally, in the Fall of 2010, the School of Education was organized. It includes the 
departments of Developmental Studies, Education, Family and Consumer Studies & Physical 
Education, Health and Recreation, and Integrated Studies. The Chair of the Department of 
Education was appointed as the Dean. 

7. TEAC Accreditation: National accreditation status was attained in September 2010. The 
administration was very supportive with both encouragement and resources. 

8. Faculty Wages: All members of the faculty are at the benchmark of 90% or better range of salaries 
for schools within our comparison group. 

9. Technological Resources: This is a constant battle, as it is for the institution in general. Efforts are 
being made. There are SMART BOARDs in all Education classrooms and in the SCC classroom 
that the Education technology classes are taught in. Previously, 20 laptops were available for use 
in the classrooms but they have become outdated and it has been a struggle to keep them useful. 
At this point, they are largely left in the closet and will likely be surplused at the end of the 
semester. Alternative funding sources to replace them or purchase alternative devices are being 



sought but as of yet no source has been identified. Recently, our Academic VP indicated some 
one-time money may be available to help us keep faculty computers current. 

 
Program Strengths and Challenges – External Review Summary and Self-Evaluation 
Dr. Christine Carrino Gorowara from the University of Delaware, and Dr. Marie Stallions from Roanoke 
College, in their capacity as TEAC Auditors, were designated as external evaluators for DSC’s Department 
of Education. 
 
Following the accreditation visit, DSC’s Department of Education was rated by the TEAC national 
accrediting organization as above standard in faculty learning and commitment and capacity, and 
consequently was awarded Initial Accreditation (5 years).  
 
The evaluators identified the following two weaknesses: 
 

1. Rubrics are not well-aligned with distinct elements of the claims. Specifically, rubrics often capture 
compound elements of claims. Additionally, it is not always clear how the five levels of the rubrics 
are distinct from each other. 

 

Response: In December 2010, Dr. Barbara Lawrence was hired to help in the revision of the evaluations 

forms. The task was divided into two steps. Dr. Lawrence felt DESERT Principles (learning outcomes) 

required some revision in order to be clearer about the elements of each claim. Then she helped the faculty 

revise the lesson plan evaluation and student teaching evaluation forms. The lesson plan evaluation form is 

complete and is being used. The student teaching evaluation form is in its final revision. This step of the 

process took the whole school year due to health issues of Dr. Lawrence. 

The next step is to revise the TWS and e-portfolio evaluation forms and better align them to the revised 

DESERT principles. This revision is just beginning. The goal is to have these revisions complete by the end 

of the 2011-2012 school year. 

2. It is not clear how the faculty is interpreting statistical tests, including correlations and reliability 
assessments, nor is it clear how they plan to use results from these tests to modify their program. 

 

Response: The faculty will study their plan for analyzing the program data while asking the following 

questions: 

1. What should this data tell the faculty? 

2. What statistical test is appropriate to analyze this data? 

3. How often will we review this data? 

4. What should happen as a result of this data? 



This process has not proceeded very far as of yet. The issues of Weakness #1 were determined to be the 
higher priority. Data is being collected and as soon as the revision of the evaluation forms is complete, this 
weakness will be addressed. 
 
Student Achievement – Indicators, Assessment, and Analysis 
The learning outcomes for both the elementary and secondary education programs are encompassed with 

the DESERT Model teaching principles. These principles are based on the Utah Professional Teaching 

Standards (UPTS), the Interstate New Teacher Assessment Support Consortium (INTASC) standards, and 

the Teacher Education Accreditation Council (TEAC) Quality Principles. Consequently, the Education 

department’s learning outcomes align with state and national standards, and assessments used to 

measure those outcomes are defined in an assessment plan. (The alignment grid is available upon 

request.) It should be noted that the assessment plan was refined as part of a national accreditation review 

process and therefore, data for some of the assessments during the years included in this report is not 

available. Additionally, the Utah Professional Teaching Standards and the INTASC standards have both 

been revised since this report, and the Education department’s learning outcomes have been updated to 

align with them for the future. 

Data used to assess the program was gathered from ETS, DSC Institutional Research, and the 

department. Data was available for the Elementary Education program for the five years. But for the 

Secondary Education program, since the program started up only in academic year 2009-2010, only two 

years of data was available.   

The data indicated that enrollment fluctuated from year to year. That said, enrollment for both programs 

combined exhibited a growth rate of 19% over the five-year period. Disaggregated data indicated that on 

average 86% of the students enrolled were female, and 98% of them were Caucasian.  

The Elementary Education program graduated on average 46 students per year over a five year period, 

and the Secondary Education program graduated on average 15 students per year over a three year 

period. Of those students that took the Praxis exam and passed, the data indicated that the pass rates 

improved considerably following academic year 2009-2010; meeting and/or surpassing state pass rates. 

These findings suggest that DSC Education students are being adequately prepared to take the Praxis 

exams.  

Five- Year Recommendations, Plans and Improvements  
1. Develop a more effective Capstone course. This class is taken concurrently with Student Teaching in 

the final semester of the program. During this class the students complete the program’s culminating 
program assessments: an e-portfolio and a Teacher Work Sample (TWS). The e-portfolio includes a 
collection of student-selected artifacts that provide evidence the students have met the programs 
learning outcomes. The TWS requires program students to use the skills and knowledge they acquired 
in the education programs to plan and implement an instructional unit, assess student learning, analyze 
results, and determine next steps. Additionally, students are exposed to issues related to transitioning 
into full-time employment as a teacher, including such topics as interviewing, writing resumes, 
continued learning opportunities, etc.  The feedback from the students and faculty is mostly related to 
the e-portfolio. The students have difficulty seeing the value of it and the faculty are not completely 



satisfied with the how it is being used. Conversations have already begun amongst the faculty. A 
committee of past/present instructors will discuss how to improve the class.  

2. Lower student number to 25 per class/semester. This will allow field experience supervision to be more 
effective, and faculty will be able to provide more specific guidance and feedback, resulting in more 
prepared graduates.  

3. Provide ESL endorsement for secondary students. Many secondary education students have 
requested this option. It is currently only offered as a part of our elementary education program. It will 
require an additional ESL faculty member to be hired. 

4. Develop a Study Abroad program that is tied to Department of Education so students will have more 
opportunity to experience other cultures, languages, and education systems. 

5. Provide additional options for participating in our program (i.e., evening cohort, non-cohort options).  
6. Increase the number of faculty. Several of the goals mentioned above will require additional faculty 

members. Additionally, it would be helpful to have at least two faculty members for each content area 
within the elementary program (i.e., ESL, math, literacy, social studies, science) 

7. Hire grant writer for the department. There is always a need for additional funds and resources. This 
would likely start out as a part-time position. It would be helpful to have someone who will exclusively 
serve the Department of Education. 

 

Institution’s Response: DSC’s administration thanks the Education Department for their efforts in 

addressing the two weaknesses in the program identified by the external reviewer, Teacher Education 

Accreditation Council (TEAC). According to the external review, one weakness dealt with the rubrics used 

to evaluate students’ work. Since this weakness was pointed out, the department worked with Dr. Barbara 

Lawrence, an evaluation specialist, in revising the DESERT Principles (learning outcomes), the lesson plan 

evaluation, and the student teaching evaluation forms. The lesson plan evaluation form is complete and is 

being used. The student teaching evaluation form is in its final revision. 

The Teacher Work Sample (TWS) evaluation form has been revised by the faculty and is being used. 

Based on some feedback from the students about the similarities between the TWS and e-Portfolio 

evaluation form, future plans involve integrating the TWS evaluation form into the e-Portoflio evaluation 

form.  

The other weakness identified by TEAC dealt with the faculty’s interpretation of statistical tests, including 

correlations and reliability assessments, to modify their program. The adminstration is concerned that the 

faculty may be relying too much on the few faculty members who may be more comfortable with statistical 

analyses. The adminstration suggests that the School of Education introduce a course that teaches 

statistical concepts relevant for educators. Although the course may not be of interest to DSC education 

students until a Masters of Education program is offered, the administration believes such a course can 

benefit the institution as a whole. As assessment efforts increase across campus, faculty may need to 

refamiliarize themselves with statistical concepts that will help them analyze assessment data and “close 

the loop”. It is proposed that the course would be a one credit course taught every other week dealing with 

one statistical topic each semester. It is also proposed that DSC’s Assessment Specialist be assigned to 

teach the course, since faculty that have taking on the responsibility as Assessment Coordinators for their 

department already have a working relationship with the Assessment Specialist.  



In reviewing the five-year plan set forth by the Education faculty, the administration concurs that the primary 

focus should be to develop a more effective Capstone course. The administration feels that the second 

most important priority should be to provide additional options for prospective students to participate in the 

program, such as evening cohorts. The student profile continues to be made up of students that are 

employed part time, therefore DSC needs to look for ways to help these individuals obtain their educational 

goals by being more flexible in offering courses during off hours. Such an action would help address the 

state goal to ensure that 66% of Utahns attain higher education. Adminstration recognizes that there may 

be a need for an additional hire to oversee the evening cohort.  

The administration congratulates the department on their leadership and forward thinking in finding ways to 

better serve DSC students, especially regarding ESL endorsement. The administration would appreciate it 

if an alternative strategy would be considered. It is proposed that the faculty consider making the ESL 

endorsement available to K-12 pre-service teachers, and allow students to choose whether or not they 

want to obtain the endorsement. Students would be encouraged to become endorsed to teach English 

Language Learners, since it would make them more marketable in the workforce, but ultimately the 

students would choose. By making ESL endorsement a matter of student choice, elementary education 

majors would have at least an additional twelve credits to develop competencies in other content areas 

such as fine arts and social sciences, which is much needed in today’s elementary classrooms.  

The Elementary Education program has been in operation for a decade. Given changes that occur in 

education, it is not uncommon for a program to revisit its mission. The administration recognizes that such 

a change may require additional hires, but the additional workload required to teach the upperdivision ESL 

courses can easily be filled by qualified adjunct faculty and/or by having a teacher of record. 

The administration suggests that the department consider contracting with a grant writer to write grants 

and/or have the faculty attend a grant writing workshop to take advantage of grant opportunities, while 

minimizing expenses. Also, although offering a Study Abroad program tied to the Department of Education 

would enable the students to experience other cultures, languages, and education systems, it is important 

to recognize that 85% of education majors are place bound. Therefore, it is the administration’s position 

that offering a long-term study abroad program should be a project for future consideration. That being 

said, the administration supports the department’s plan to offer short-term study abroad opportunities,  

lasting one to two weeks, where a faculty member would lead a group of students as they learned about 

educational systems in other parts of the world.  

Overall, the adminstration would like to commend DSC’s Department of Education for a job well done. DSC 

is pleased with the competent leadership and the progress the department is making, and the 

administration looks forward to the future of the program.   

 

 

 


