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Program Description 
 
The Mission of the Dixie State University Music Department is to prepare students for professional careers in music, 

to provide a high quality educational experience for all students, to serve as an educational and cultural resource for 

Dixie State University, the local community, and the region, and to develop character, dedication and excellence, and 

encourage lifelong learning. 

The Music Department‘s Learning Outcomes align very well with the core themes of DSU. Core Theme 1, A Culture 

of Learning, is at the forefront of all we do. We are also very strong in Core Theme 2, A Culture of Values, with our 

strong content investment in collaboration, group work, responsibility, and service. Four of our six Learning 

Outcomes help fulfill Core Theme 3, A Culture of Community. Cultural enrichment is at the center of our activities.   

The Bachelor of Arts/Science in Music Education degrees were approved at the October 29, 2010 Board of Regents 
meeting at the University of Utah. It was first offered during Spring semester of 2011. Since the degrees were first 
offered there have been a number of graduates who have accepted jobs in the area. A part-time faculty member (.50) 
was added to teach the courses and manage the program. In the 2014–15 academic year the faculty position will be 
increased to be full-time.  
 
The National Association of Schools of Music (NASM) is the accrediting body for music degrees including music 
education degrees. They require a “Common Body of Knowledge and Skills” (NASM Handbook 2013–2014, VIII.B.1–
5). These are: performance, musicianship skills and analysis, composition/improvisation, history and repertory, and 
synthesis.  
 
The degrees were written with these standards in mind. We have applied for membership to NASM, written our self-
study, and hosted the site visit. We expect to hear from the site visitors and to be welcomed as members of NASM at 
the annual meeting in November.  
 
The curriculum uses the NASM standards as a foundation so it is quite similar to other education training programs in 

and out of the state of Utah. It also meets the requirements of the Utah State Office of Education as all other state 

schools do.   

Enrollment and Revenue Data 
 

 
Prior to 

Program 
Implementation 

Year 1 Year 2 Year 3 

Departmental/Unit Enrollment 
and Staffing Data 

 Est. Actual Est. Actual Est. Actual 

Total Department Student FTE 
(Based on Fall Third Week Data) 

  120.47  148.53  149.6 

Total Department Faculty FTE 
(A-1/S-11/Cost Study Definition) 

 10 10 10 10 10 10 

Student FTE per Faculty FTE 
(from Faculty FTE and Student 

  12.05  14.85  14.96 



FTE above) 

Program Level Data 

Total Number of Declared Majors 
in Program 

X 20 0 24 19 24 28 

Total Number of Program 
Graduates 

X 0 0 0 1 0 2 

Departmental Revenue Est. Actual Est. Actual Est. Actual 

Total Revenue to Department 
(Total of Funding Categories from 
R401 Budget Projection Table) 

       

Departmental Instructional Cost 
per Student Credit Hour (per 
Institutional Cost Study 
Definition) 

 X  X  X  

 
Institutional Analysis of Program to Date 
 
According to NASM, strengths of the department include high quality faculty and department, school, and institution 

high quality leadership. University support for the performing arts building and pianos in the practice rooms has been 

swift. We offer a wide breadth of courses and have instructors for all instruments.   

A weakness of the department and degrees is a lack of a full-time music education faculty with a PhD. This is an 

accreditation standard that must be addressed. Additional or remodeled spaces devoted to store our collection of 

performance materials (sheet music) and a technology lab are additional facilities that would strengthen the 

department.  

Challenges for the future include increasing the piano maintenance budget and additional pianos to reduce the wear 

on the performance instruments. A PhD in musicology is also a position that the department desires to have. 

Currently the workload for the department chair is out of balance with the duties of the position. The chair teaches 

nine credits per semester and receives three credits to complete the responsibilities of the department leadership. 

Additional released administrative time is needed.  

Our application to NASM indicates that we are engaged in an effort to "raise the bar" of what we do. Faculty feel that 

a 20-25% growth rate is one that is manageable. This addresses seats in core classes, availability of private lessons, 

and access to practice rooms.  

 

The following chart gives a profile of students in the program.  

Demographics of 
Majors Fall 2010 Fall 2011 Fall 2012 

Male 0 10 13 

Female 0 9 15 

Minority 0 2 0 

White 0 16 27 

Other 0 1 1 

Full-time 0 17 25 

Part-time 0 2 3 

Freshman 0 8 8 



Sophomore 0 1 2 

Junior 0 4 4 

Senior 0 6 14 

Average Age 0 24.74 24.68 

Average ACT Comp 0 22.09 22.67 

 

Students in the degrees participate in semester-long practicum experiences in area schools. Each of them also 

completes a semester-long student teaching experience.  

 

Future trends and projections are tied to the local economy and available music jobs in the area. As teachers in the 

area retire or new schools are built more opportunity for employment will be found. DSU is capable of expanding 

enrollment by 25% without compromising quality.  

 

Assessment of Student Learning  
 
The Music Department has developed and implemented a curriculum map of all music courses and their alignment 
with department learning outcomes. The map details when learning outcomes are introduced, developed, and 
mastered over the scope of the degrees.  
 
The coherence of the program is aided by the sequential courses in music theory and private lessons. The use of 
prerequisites in the program provides structure and moves the student through the program at an appropriate pace.  
 
General Education learning outcomes are specifically measured in MUSC 1010 Introduction to Music, MUSC 1236 
Survey of Jazz History, and MUSC 3670 World Music. These learning outcomes are furthered by music theory, 
music history, and pedagogy courses in the curriculum.  

 

Course learning outcomes are built upon department learning outcomes. Assessment data from courses are 

collected at the end of semester and reported to the assessment coordinator and department chair. Faculty are 

asked to make written comments on the extent to which learning outcomes assessed during the semester are 

achieved. Each course learning outcome is assessed at least once every four semesters.  

 

By aligning the curriculum with the standards of the National Association of Schools of Music (NASM) and other 

music education programs, the department starts with the end in mind of having all courses contribute to the success 

of the program and the learning outcomes.   

 

One of the methods of assessment is the pass rate on the Praxis Exam by students. Successful completion of this 

exam is required of all students in the program before they enter the final year of the program. The department has 

added MUSC 1700 Intro to Music Education to address initial pass rates by students.  

 

Another method of assessment is the end of semester juries required of all students in private lessons during the 

semester. A panel of three faculty provide written feedback for students. Because seven credits of private lessons 

are required of students pursuing the music education degrees 100% of students participate in this assessment. The 

department stores results of each of the juries electronically. Originals are returned to students. Each area in the 

department (voice, piano, woodwinds, brass, etc.) develop standards and rubrics for use in evaluations. 

 



The students have achieved high pass rates on the department learning outcomes and the objectives of individual 

courses. Often students who struggle with department learning outcomes switch to another major before they reach a 

point of failure.  

The department has undergone some development and changes since the music education degrees were first 

offered. Faculty staffing is an important concern. A .5 faculty position was added to deliver instruction and supervise 

student teaching in the second year of the program. The available workload from a .5 position has not been enough 

to adequately manage the program. In the 2014-15 school year there will be a full-time faculty member for music 

education.  

Initially department learning outcomes focused on the set of core required courses for a degree. Later faculty 

modified the department outcomes to address all the courses offered. Aligning the institution’s core themes with 

department learning outcomes and course objectives strengthened the degrees.  

The faculty has worked at giving better feedback. As a result the department has allowed multiple forms to be used in 

assessment of juries for different areas. Specific feedback in areas has resulted in better feedback.  

 

The learning outcomes of the department are included in the department handbook and posted on the bulletin board 

outside the rehearsal room. They are also included in each syllabus in the department. Written feedback from juries 

is a strong indicator of student success in the program.  

Staffing-related Information 
 
The Music Department has 10 full-time and 25 adjunct faculty. We have qualified ensemble directors and studio 

teachers in every orchestral instrument, piano, guitar, organ, and voice. We have specialists to teach theory courses 

and musicology. We also have qualified teachers for pedagogy and music education courses.  

Employment Information 
 
Graduates are contributing to musical and educational efforts across the region. There are graduates from DSU 

teaching in Washington, Juab, and Jordan School Districts. Our graduates also substitute in Washington, Iron, and 

Utah County schools. We also have a graduate teaching in Somerset Charter School in Las Vegas, NV. 100% of our 

graduates help achieve the state’s Utah’s 2020 Plan for Higher Education. 2014 graduates are interviewing and 

receiving offers at this time. Others teach privately out of their home or studios and take substitute assignments.  


